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(2 THIMEHCKHE MOTOPOCTPOHTENH

My6nauyHoe akuMoHepHoe a6WecTso
«THOMEHCKUE MOTOPOCTPOMTENMN>
(NAO «TM»)

IMOJIMTUKA B OBJIACTU KAYECTBA, 3KOJIOI'MH, OXPAHBI TPYJIA

Crparernueckas leib l'ly(’)anoro aKWOHCPHOI'O obwectBa « TroMeHCKHE MOTOPOCTPOUTCIIHY -
YKperijieHe HMHpKA Kak KPYMHOro LEHTPa No PEMOHTY H H3TOTOBIEHHIO F&}DT’ypﬁl/lHHl’IX JBurarenei Ha
OCHOBe o0ecrneyeHus KoH KypeHTOCHOCOﬁHOCTH NpPOAYKUMH MNYTEM BbIABICHHA W YOAOBJICTBOPCHHA
ﬂOTpeGHOCTEH W OHAaHUH 3aHHTCPSCOBAHHLIX CTOPOH IMPH CO6I!P0,E[€HHH 3aKOHOJAaTCIIBHBIX H 00s3aTeNbHbIX
Tpeﬁoaamm. BKJTHOYAA TpeaOBaHUH OXPaHbl TPyAdd H 3KOJI0IHH.

KauecTBO Mbl paccMaTpiBaeM Kak [JIaBHOE YCIOBHE paCLIMPEHHs pbiHKA COBITA MPOIYKLHH,
YIAOBNETBOPSHHA 3aHHTEPECOBAHHbBIX CTOPOH, MONy4eHHA NMPUOLIUIM H PA3BHTHA OPraHH3aLKH.

OcHOBHOH HWHCTPYMEHT [OCTWXEHUS YCTAHORIEHHBIX Lefel — 3TO0 MHTErpHpoBaHHas CHCTEMA
MeHeIKMEeHTa, CO3/aHHas B cooTsercTeiu ¢ Tpebosannsmu FOCT P UCO 9001-2015, F'OCT PB 0015-002-
2020, CTO Tasnpom 9001-2018, TOCT P MCO 14001-2016, TOCT P UCO 45001-2020 u e€ nocTosHHOE

COBEPLICHCTBOBAHHEC.

OcHoBHBIE NPHHUKTLI ASATEJHLHOCTH OPraHA3ANHH B 00/1acTH o0ecHeYeHHA KaYecTBa NPOAYKIHH,
JKOJIOTHH, OXPaHEI TPyAa:

- MpenynpexkacHHE BO3MOMKHBIX HECOOTBETCTBHH MPOIY KLUHMH Ha BCEX CTAIMAX €€ JKM3HEHHOrO LHKIA;

- MOBLILIEHHE KAUYECTBA U HAI@KHOCTH BBIMYCKAEMOil NPOAYKLHH, COBEPLLSHCTROBAHHE rapaHTHHHOrO
H TIOCErapanTHIHOrO 00CAY KHBAHIA B IKCIUTYaTaLlHH;

- BOBieueHWe pabOTHHKOB B yMpaBieHWe myTem aoBeaeHus no nepcoHana [MomuTuku w Lleneii B
00nacTH KaiecTBa, IKOAOrHH, OXPaHbI TPY Ia;

- ompenefieHle HeoOXOIMMON KOMMETEHTHOCTH, O0yueHue U MepHoanyeckas aTTecTalHs MepcoHaa;

- oueHKa u BbIGOP NOCTABLIHKOB HA OCHOBE UX CNIOCOOHOCTH MOCTABNATL NPOAYKLHIO B COOTBETCTBHH C
TpeQORaHHAMH OPraHH3aHHE;

- obDecrievyeHne 0e30MAaCHbIX YCNOBHH TPy[da, MPEedoTBpPalleHHE MPOH3BOACTBEHHOrO TpaBMarH3Ma H
npoeccHoHalbHbIX 3a00JeBaHNii;

- CHHMYKEHWE HEraTHBHOIO BO3/ASHCTBHA HA OKPYIKAtOLLY O CPeay;

- [OpoBedeHUE MNEePUOIMUECKOT0 aHanu3a MHTErPUPOBAHHONH CHCTEMBl MEHEKMEHTA H OLEHKU
nHbOpPMALNH, KacawLleiica BOCIPUATHA 3aHHTEPECOBAHHBIMH CTOPOHAMH BbITIONHEHHA UX TpeboBaHuii.

Beiciiiee pYKOBOACTBO HaMEpPEHO HEYKOCHHUTENbHO CHNEAO0BaTh M3JA0KEHHbIM MpUHUMMNAM B
JeATeNLHOCTH OpraHu3aliy U 00a3yeTes:

- onpefensTh W IOBOAMTH 10 CBEAEHHA MEepCoHana OpraHru3alii OTBETCTBEHHOCTh M NOJTHOMOYHS;

- ONpeaensTh U BbIAENATH (PUHAHCOBLIE, KAPOBbIE H APYTHE HEOOXOAHMBIE pecypchl A% BHEAPEHHS U
nojepkaHus B paGoueM COCTOSHMH WHTEPUPOBAHHON CHCTEMbl MEHEMKMEHTA, a TaKKe MOCTOSHHOIO
MOBbILICHUA e pe3yIbTaTUBHOCTH;

- [MepuUoAUUecKkd MPOBOAUTL BHYTpPEHHUE ayIuThbl C UMb MOATBEepICAEHHS, YTO UHTErpHpOBaHHAs
CHCTEMa MeHeDKMEHTa BHepeHa pe3ybTaTHBHO W MOAISPIKHBaeTCsA B paboyueM COCTOSHHH;

- paspadateiBath Llenu B 0DMAcTH KadyecTBa, IKOMOTMH, OXPaHbl TPYIA, MJIAHHPOBATH W MPHMEHATH
MpoLecckl MOHUTOPUHTA, W3MEPEHHS, AHAIM3a M TMOCTOAHHOTO YJYYLIEHHA WHTErPUPOBAHHON CHCTEMBbI
MeHemxMeHTa, oTBevawlied Tpebosanuam 'OCT P MCO 9001-2015, TOCT PB 0015-002-2020, CTO
['aznpom 9001-2018, FOCT P UCO 14001-2016, TOCT P UCO 45001-2020.

[Tosutuka B o0nacTh KavecTBa, IKOJOrMM, OXpaHbl Tpyaa [lybnHuHOro axkuHoHepHOro oOLECTBA
«TroMeHCcKre MOTOPOCTPOUTENHY COOTBETCTBYET MUCCHHU M cTpaTeruyeckum uenam [TAO «["asnpom».

Bhiciuee pykoBoacTeo Oepet Ha ceGs obsi3arenscTsa no codnioaeHuto Tpedopanuii [lonutuku B 001acTH
KayecTBa, IKONOMHH, OXPaHbl TPy Aa.
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